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1. In late May 1953, the Ministry of Postal Services and Telecormunicaticns plan-
ned tomorganize lts administration inte the Main Adnministration for Postal
Serviess and the Main Administration for Telecommunications each under a state
secretary,and to assign to these administrations the Institute for Postal and
Telscommunicaticn Engineering which was still to be established and was sche-
duled to deal with technical protlems. 1 The personnel of the previous Main
Administration for Radio Communicationsgwhich had proved unable to control effectively

.7 the manufacturing of radio equipmentgwas scheduled to be cut 5V percent
and to be asslgned a3 a depariment to the Maln Adwinistration for Commnice-
tiong, Gradeckl (fnu) was mentionsd as the probable head of the new depari-
went. About 40 members of the staff of the Main Administration for Radio
Commumications, who worked at the Manufacturing Plants Department, were teken
over by the Ministry for Gensral Mechanical Englneering in early July, Artur:
4atzke end Adler (fnu), the maneging directors of the Main Administration,
were scheduled to be releassd for other appointments while Baumbach (£},
formerly chisf of the Hanufacturing Plants Departument,was reassigned his
former subordinate position at the District Administrative Office for Postal
Services and Telecommunications in Erfurt because of inefficlency. Ir late
1952, two enginsera of the Sachsenverk Radeberg bad applied for employment
3n & newly established office for declmeter wave enginesring at the Ministry
of Postal Services and Telecommunications desplte oppositicn by the management
of the plant,

2. 1In early July, the KVP department for signsl commmications at the Minlstiry
of the Interior, represented by Obsrkommissar Buehring {fou), offered the
Ministry of Postal Services and Telecommunications 6,000 telephones valued
at sbout 360,000 eastmarks, and installatlons of local stations,valued at about
450,000 eastmarks, The offer was made becsuse,in consequencs of & cut of funds,
the KVP was not in a position to accept the goocds which bad just been finished.
The Ministry of Postal Services and Telecommupications - - was unable to buy
the equipment, bui the OFD (Postal District Headguarters) Berlingunder the
finaneial contro} of the Clty Government of Fast Berlin,could purchase the
6,000 telaphones.

3, 1In early July, the Ministry of Postal Services and Telecommunications was in-
formed by the Bau Union <that installatlons ordered for the constructlion pro-

25X1A jects in the T,rgelow area gihich had essentially been reducedgwere released
for postal purpocses. In early July, the Department for Special Telecommmunica-

tion Missions and Security Missions (FS) cancelled orders for delivery of a
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mobile long-distance switching central and a mobile local telsvohone
central which had been placed with the telecommnication sguipment
plant in Arnstadt,

In early May, the 1953 budget was still in fores for investments by the
Dspartment for Telecommmications.? In late March, the Ministers’
Gounell appropriated,m supplementary budget A, investments of 6,000,000
eastmarks of the supplementary budget of 12,000,000 eastmarks, Supplemen-
tary budget B whiech involved another 6,000,000 eastmarks, vas not yet come
pleted. In April 1954, the Hindatry of Fostal Services and Telocommunica-
tions completed the 1954 standard investment budget which provided for
35,000,000. eastmarks for the Radio Commnications Main Department and
5,000,000 eastmarks for the Telecommnications Mein Administration.

A project for the formation of a stock of reserve matarisls to be used
in the event of catastrophes, which had been subrdtted by the Ministry
of Postal Services and Telecommnications to the Ministers' Coucil in
February, was postponed in May,

In 1952, the state of renair of installations of the local wire net in
Dresden, whieh included 32,000 main stationa, had assentially deterioriated,
The net, which had completely been destroyed during the war, was recongstruc-
ted with old meterials from other telephone offices. Since the plants in
Bagt Germany had not yet started manufacturing replescement varts for old
telephone aystems, it was planned to purchase the required materials at )
the Christoph Fmmerich Coupany at 142, Homburger Landstrasse in Frankfuart/
Main, which had stated in wrlting to be prepared tc supply the required
replacemsnt parts. Ne contract was made prior to Hareh 1953,

Suffieient quantities of storage batteriemw were supplied to the switching
centralg and long-distance telephone centrals dus to the purchase of plates
of lead at the AFA factory in Frankfurt/Maing

1. M, Accumulatoren-Fabrik Aktiengesellschaft {(AFA), Frankrury
1}, Neus Mainzer Strasse 52,
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